CASE STUDY

Regional
Baccalaureate Program

The Baccalaureate Education Program is a public-private partnership between
Orocobre and the provincial governments of Jujuy and Salta, offering our
employees the opportunity to complete their high school education. In this
program, students have support from teachers, teaching materials, counselling,
connectivity, and the Company’s facilities to complete the three program phases,
which are mandatory to obtain their degree. This program is aligned to UN
Agenda 2030 Sustainable Development Goals and reinforces the Company’s
commitment to quality education.
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Strategic alignment to
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SDG Target 4.4: substantially increase the number of youth and adults who have relevant skills for employment,
decent jobs and entrepreneurship.
SDG Target 4.5: Eliminate gender disparities in education and ensure equal access to all levels of education and
vocational training for the vulnerable.
SDG Target 4.6: Ensure that all youth and a substantial proportion of adults, both men and women, achieve literacy
and numeracy.
SDG Target 10.3: Ensure equal opportunity and reduce inequalities of outcome, including by eliminating
discriminatory laws, policies and practices and promoting appropriate legislation, policies and action in this regard.
SDG Target 17.17: Encourage and promote effective public, public-private and civil society partnerships, building on
the experience and resourcing strategies of partnerships.

Background

Partnerships

Due to the remote location of operations at the Olaroz
Lithium Facility and Borax Argentina, we acknowledge
the benefits of developing a local workforce through
direct employment in our local communities. The
communities surrounding our operations are relatively
small indigenous towns, with limited connectivity and
access to education. We identified that due to these
factors, many of our local employees had not had the
opportunity to complete a high school education.

This project has been made possible thanks to the
collaborative partnership between Orocobre, the provincial
governments of Salta and Jujuy, and the enthusiasm
shown by employees who have decided to participate in
the program to complete their studies. The engagement
between Orocobre and the Department of Education
within both provinces has been significant to achieve
quality, equitable, inclusive and accessible education.
Participating students are promoting the program
benefits, resulting in an increasing number of participants.

Through helping to increase education levels in the
communities where we operate, we are promoting the
training of decisive, self-sufficient and thoughtful
citizens, committed to democratic participation and to
improving the quality of life in the region.

Proposal
The Baccalaureate Education Program was developed
by Orocobre and the provincial governments of Salta
and Jujuy to provide our employees the opportunity to
complete their high school education.
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In the program, students have support from teachers,
teaching material, counselling, connectivity, and the
Company’s facilities to complete the three program
phases, which are mandatory to obtain their degree.
Through this program, Orocobre promotes equitable
access to education, including subjects such as math,
history, geography, technology, and ethics.
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We are committed to the well-being and development
of our employees and providing support for each student
during their studies. We believe that this personalised
approach has been essential for the program’s success,
and it shows a very promising future.

Barriers faced
Addressing some community perceptions relating to
education has been an important challenge we have
addressed through this project. The average age of our
participating employees is over 30. Despite being an age
where priorities are generally not focused on studying,
the Company has managed to introduce the program as
an opportunity for growth and self-improvement, and it
is achieving widespread acceptance.

Project outcomes and indicators
The Program commenced in February 2015, with 35 of
our employees attending. The program has grown in
popularity over the years, attracting not only direct
employees, but also employees of contractor companies,
who also want to complete their high school education.
In December 2016, the Baccalaureate Education
Program reached its first major milestone with the
graduation of 21 students. The ceremony was held in
Susques and was attended by representatives of both
the Company and the Provincial Government.
During the 2020 financial year, 4 students employed by
Borax Argentina graduated the program with honours
due to their senior project that addressed environmental
management in the Puna region in Salta. Thanks to
Orocobre's ongoing commitment, 26 employees have
graduated since the beginning of the initiative, and 25
people who are currently enrolled in the program are
expected to graduate in the coming years. Motivation
among students remains high, and it is expected that
enrolment and graduation figures will continue increasing.
Our target is that 100% of employees who, for some
reason, have not completed their studies earlier, complete
high school by 2025.
Indicators related to this initiative are being further
developed and are expected to include: number of
students enrolled by level, funds invested by the Company,
age range of students, attendance average, average
student grades, total amount of hours contributed by
students, number of graduates per year by gender,
percentage of students belonging to an indigenous
community, long term value generated (e.g. value of
associated post study employment).

