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Competent Person’s Statement: 
The information in this report that relates to Exploration Results and Mineral Resources is based on 
information prepared by or under the supervision of Mr Richard Seville who is a member of the 
Australian Institute of Mining and Metallurgy. Mr Seville is a director of Orocobre Ltd and has 
sufficient experience which is relevant to the style of mineralization and type of deposit under 
consideration and to the activity which they are undertaking to qualify as a Competent Person as 
defined in the 2004 Edition of the “Australasian Code for Reporting of Exploration Results, Mineral 
Resources and Ore Reserves”, and as a “qualified person” under National Instrument 43-101 –
Standards of Disclosure for Mineral Projects. Mr Seville consents to the inclusion in the report of the 
matters based on his information in the form and context in which it appears. 
 
 



CORPORATE GOVERNANCE STATEMENT 
 

Orocobre Limited (“Orocobre” or the “Company”) is an exploration company that has acquired 
exploration rights to a number of mineral exploration properties in Argentina and is undertaking 
exploration on these properties.  As an operator in an international context, the Board believes that 
fostering high governance standards reflects the Company’s commitment to corporate integrity and 
enhancing shareholder value. 

This Corporate Governance Statement outlines the key principles and practices of the Company, 
which represents it’s system of governance.  The Company’s Board is committed to implementing best 
practice corporate governance procedures and has adopted ASX’s Corporate Governance Principles and 
Recommendations as released by the ASX Corporate Governance Council (the “Principles”) as the basis 
for its corporate governance policies. 

In viewing this Statement, shareholders are reminded that the Company is a junior exploration 
company operating in a volatile market, committed to maintaining a lean and efficient corporate 
structure. The Company advises that where its practices are not entirely consistent with the ASX 
Principles this is because the Board considers some of the recommendations not to be applicable to the 
Company’s size and the nature of its current operations.  However, the Board and Management of the 
Company are committed to the progressive implementation of the Principles, appropriate to each 
stage of the Company’s development. 

A summary of compliance with the Principles are provided below.   
 

PRINCIPLE 1:  LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT 

Lay Solid foundations for management and oversight 

The Board’s role is to govern the Company and to ensure that it represents effectively the interests of 
all shareholders. In governing the Company, the Directors must act in the best interests of the 
Company as a whole.  It is currently the role of the Managing Director to manage the Company in 
accordance with the direction and delegations of the Board and it is the responsibility of the Board to 
oversee the activities of the Managing Director in carrying out these delegated duties.  

In carrying out its governance role, the main task of the Board is to drive the performance of the 
Company.  The Board must also ensure that the Company complies with all of its contractual, 
statutory and any other legal obligations, including the requirements of any regulatory body.  The 
Board has the final responsibility for the successful operations of the Company. 

1.1 Companies should establish the functions reserved to the board and those delegated to senior 
executives and disclose these functions.   

The Company is developing a Board Charter, which documents the respective roles and 
responsibilities of the Board and senior executives. In general, the Board is responsible for, and has the 
authority to determine, all matters relating to the policies, practices, management and operations of 
the Company.  It is required to do all things that may be necessary to be done in order to carry out the 
objectives of the Company.    

To assist the Board in fulfilling its duties and responsibilities, the following Committees were 
established: 

(a) Audit Committee, which is responsible for monitoring and advising the Board on the Orocobre 
internal and external audit, risk management and regulatory compliance policies and procedures;   

(b) Remuneration Committee, which is responsible for overseeing the remuneration practices of 
Orocobre, advising the Board on these matters and reviewing the performance of Senior 
Executives. 

The Board is collectively responsible for: 

 financial strategic objectives; 

 oversight of control and accountability systems; 



 the appointment, appraising, removal and remuneration of the Managing Director, Chief 
Financial Officer and Company Secretary; 

 input into and final approval of corporate strategy; 

 evaluating and approving the annual operating budget and business plans and holding 
management accountable for delivery of same; 

 evaluating and approving and monitoring the progress of major capital and operating 
expenditure, capital management and all major corporate transactions; 

 monitoring compliance with all legal and regulatory and ethical obligations; 

 reviewing any risk management system (which may be a series of systems established on a per-
project basis) and internal compliance and controls; 

 with the assistance of the Remuneration and Nomination Committee, approving remuneration 
policies and employment terms for Non-Executive Directors, Executives and employees; 

 establishing criteria for and monitoring performance of Senior Executives; 

 approving and monitoring financial and other reporting to the market, shareholders, employees 
and other stakeholders;  

 determining Orocobre’s dividend policy, the operation of dividend re-investment plan (if any) 
and the amount and timings of all dividends; and  

 appointing the Chairman of Orocobre, who must be an independent director. 

The Board will convene regular meetings as frequently as may otherwise be required to deal with 
urgent matters which might arise between scheduled meetings.  

Newly appointed Directors will be provided with formal appointment letters setting out the key terms 
and conditions regarding their appointment.  Similarly, senior executives (the Managing Director and 
Chairman) are provided with formal job descriptions and letters of appointment clearly stating their 
term of office, duties, rights and responsibilities, and entitlements on termination. 

The Board Charter is available in the corporate governance section of the Orocobre website. 

1.2 Companies should disclose the process for evaluating the performance of senior executives.  

Senior executives’ performance is reviewed against a range of quantitative and qualitative measures 
and the Board reviews the past performance of Orocobre as well as the executive.  Any remuneration 
reviews also take into account length of service, particular experience of the individual concerned, 
overall performance of Orocobre and the individual and market practice with respect to comparable 
positions. 

The Board reviews the Managing Director’s performance and the Managing Director reviews other 
executives’ performance.  The results of the Managing Director’s performance reviews of senior 
executives are reported to the Board for information.  The performance of senior executives is 
reviewed on a formal basis annually.  The Board’s review of the Managing Director’s performance and 
the Managing Director’s review of senior executive’s performance was undertaken in June 2010. 
  

PRINCIPLE 2:  STRUCTURE THE BOARD TO ADD VALUE 

Structure the board to add value 

To add value to the Company, the Board has been formed so that it has effective composition, size and 
commitment to adequately discharge its responsibilities and duties.  The Board of Orocobre currently 
comprises of seven Directors, of which Mr Richard Seville who is the Managing Director and Chief 
Executive Officer.  The remaining six directors are Non-executive Directors: Mr James Callaway, who 
is the Non-executive Chairman of the Board and Mr Jack Tan continued as Non-Executive Directors 
throughout the year.  However, at the end of the financial year Mr Tan resigned and Mr Fernando 
Oris de Roa was appointed as an independent Non-executive Director. Mr Paul Crawford and Mr 
Dennis O’Neill also resigned as Non-executive Directors throughout the year. Mr Courtney Pratt was 
appointed as Non-executive Director throughout the course of the year, and Mr Neil Stuart became a 



Non-executive Director after previously acting in the capacity of Executive Director. After the end of 
the 2010 financial year Mr Federico Nicholson was appointed as an independent Non-executive 
director. Further details of the Directors such as their qualifications and experience along with their 
terms of office are set out in the Directors’ Report.   

Within the cost limits appropriate to a company of Orocobre’s size, the Board has been structured to 
provide optimum experience and oversight of the Company’s operations.  All Directors should bring 
specific skills and experience that add value to the Company. The Board considers that the existing 
Directors bring the range of skills, knowledge and experience necessary to govern the Company 
effectively. The Board regularly reviews its composition, skill base and effectiveness of the Board. 

2.1 A majority of the board should be independent directors. 

Orocobre did not have a majority of independent Directors throughout the year given that three out of 
the six Directors were independent, however, with the appointment of Mr Nicholson as an 
independent director after the end of the year, the Board as at the date of this report consists of a 
majority of independent directors.  As at the date of this report, the Board comprises one Executive 
Director and six Non-executive Directors. There are four Non-executive Directors that are 
independent.  The Non-executive Chairman of the Board, Mr James Callaway, is not independent as 
he is associated with a substantial shareholder in the Company.  The four Non-executive Directors 
that are independent are: Mr Courtney Pratt, Mr John Gibson, Mr Oris de Roa and Mr Federico 
Nicholson meet the criteria for independence proposed by the Principles. 

While determining the independent status of Directors, the Board has considered whether the 
Director:  

a) holds less than five percent of the voting shares of the Company (in conjunction with their 
associates); or is an officer of the Company, or otherwise associated directly with a shareholder of 
more than five percent of the voting shares of the Company; 

b) has within the last three years, been employed in an executive capacity by the Company or 
another group member; 

c) has within the last three years been a principal of a material professional adviser or a material 
consultant to the Company or another group member, or an employee materially associated with 
the service provided. In this context, the relationship with the professional adviser or consultant 
shall be deemed to be material if payments from the Company exceed 10% of the Company’s 
annual expenditure to all professionals and consultants or exceed 10% of the recipient’s annual 
revenue for advisory or consultancy services; 

d) is a material supplier or customer of the Company or another group member, or an officer of or 
otherwise associated directly or indirectly with a material supplier or customer.  In this context, 
the relationship with the supplier or customer shall be deemed to be material if annual payments 
to or from that supplier or customer exceed 10% of the annual consolidated gross revenue of 
either the Company or that supplier or customer;  and  

e) has a material contractual relationship with the Company or other group member other than as a 
Director of the Company.  

2.2 The chair should be an independent director. 

Orocobre is not compliant with this Recommendation, however, at this time in the Company’s stage of 
development, the most suitable person to be appointed Chairman is Mr Callaway. 

2.3 The roles of chairperson and chief executive officer should not be exercised by the same person. 

Orocobre is compliant with this Recommendation.  The Chairman does not perform executive 
functions and is not considered the chief executive officer, however, the Chairman does provide 
consulting services to the Company.  

The Company’s Managing Director, Mr Seville is the chief executive officer.  The Managing Director is 
responsible for running the affairs of the Company under delegated authority from the Board, 
including the implementation of the policies and strategy set by the Board.  There is a clear division of 
responsibilities between the Chair and the Chief Executive Officer  



2.4 The board should establish a nomination committee. 

Orocobre is not compliant with this Recommendation.  The role of the nomination committee has been 
assumed by the full Board. The size and nature of the Company’s activities do not justify the 
establishment of a nomination committee at this time. During the year the Board established a 
Remuneration Committee (Committee).  

The responsibilities of the Committee are set out in a formal charter approved by the Board. The 
Remuneration Committee Charter is available on the Orocobre website under “Corporate 
Governance”.  

The Chairman of the Committee is Mr Courtney Pratt and the other members of the Committee are 
Mr James Calaway and Mr Fernando Oris de Roa. Details of the members of the Remuneration 
Committee and their attendance at Committee Meetings are set out in the Directors’ Report. 

2.5 Companies should disclose the process for evaluating the performance of the board, its 
committees and individual directors.  

The Company did not undertake a formal performance review process of the Board and its individual 
directors as it was considered not practicable to do so due to the number of director movements 
throughout the year.   

Induction and Education  

New Directors will undergo an induction process in which they will be given a full briefing on the 
Company.  Where possible, this includes meetings with key executives, tours of the premises, an 
induction package and presentations.  Information conveyed to new Directors includes: 

• details of the role and responsibilities of a Director; 

• formal policies on Director appointment as well as conduct and contribution expectations; 

• details of all relevant legal requirements; 

• access to a copy of the Board Charter;  

• guidelines on how the Board processes function; 

• details of past, recent and likely future developments relating to the Board; 

• background information on and contact information for key people in the organisation; 

• an analysis of the Company ; 

• a synopsis of the current strategic direction of the Company including a copy of the current 
strategic plan and annual budget; and 

• a copy of the Constitution of the Company. 

In order to achieve continuing improvement in Board performance, all Directors are encouraged to 
undergo continual professional development. 

Access to information and Independent Professional Advice  

Each Director has the right of access to all Company information and to the Company’s executives.  
Further, the Board collectively and each Director, subject to informing the Chairman, has the right to 
seek independent professional advice from a suitably qualified advisor, at the Company’s expense, up 
to specified limits, to assist them to carry out their responsibilities. Where appropriate, a copy of this 
advice is to be made available to all other members of the Board.  
 

PRINCIPLE 3:  PROMOTE ETHICAL AND RESPONSIBLE DECISION MAKING 

3.1 Companies should establish a code of conduct and disclose the code or a summary of the code.  

The Board requires high standards of conduct and responsibility from Directors and officers.  As part 
of its commitment to recognising the legitimate interest of stakeholders, the Company has developed 
a Code of Conduct to guide compliance with legal and other obligations to stakeholders, which 
include employees, clients, customers, government authorities, creditors and the community.   



Directors are required to adhere to industry standards in conduct and dealings and promote a culture 
of honesty, fairness and ethical behaviour into its internal compliance policy and procedures as well 
as dealing with stakeholders.  

The Company is committed to implementing this Code of Conduct.  A copy of the Code is given to all 
contractors and relevant personnel, including Directors and each individual is accountable for such 
compliance. 

Any breach of applicable laws, accepted ethical commercial practices or other aspects of the Code of 
Conduct will result in disciplinary action.  Depending on the severity of the breach, such disciplinary 
action may include reprimand, formal warning, demotion or termination of employment/engagement 
(as the case may be). 

Similar disciplinary action may be taken against any manager who directly approves of such action or 
has knowledge of the action and does not take appropriate remedial action.   

Breach of applicable laws or regulations may also result in prosecution by the appropriate authorities.  
The Company will not pay, directly or indirectly, any penalties imposed on any personnel as a result 
of a breach of law or regulation. 

Personnel are expected to report any instances of suspected non-compliance and these will be 
investigated fairly.  Individuals who report suspected non-compliance in good faith will be 
appropriately protected.    

The Code of Conduct is available on the Company’s website. 

3.2 Company security trading policy 

The Company has a Securities Trading Policy, which is appropriate for a company whose shares are 
admitted to trading on the ASX. According to this policy, all Directors, senior executives, employees, 
contractors and consultants, whilst in possession of material, non-public, market price sensitive 
information, are subject to three restrictions: 

- they must not deal in securities affected by information; 

- they must not cause or procure anyone else to deal in those securities; and 

- they must not communicate the information to any person if they know or ought to know that 
the other person will use the information, directly or indirectly, for dealings in securities. 

Directors, senior executives, employees, contractors and consultants are required to advise the 
Chairman and company secretary of their intentions prior to undertaking any transaction in the 
Company securities. If a Director, senior executive, employee, contractor or consultant is considered to 
possess material, non-public, market price sensitive information, they will be precluded from making 
a security transaction until after the time of public release of that information. 

The Securities Trading Policy is available on the Company’s website. 
 

PRINCIPLE 4:  SAFEGUARD INTEGRITY IN FINANCIAL REPORTING 

4.1 The board should establish an audit committee. 

The Board has established an Audit Committee to assist the Board. Details of the Members of the 
Audit Committee and their attendance at Committee Meetings are set out in the Directors’ Report. 

4. 2 The structure of the audit committee. 

The Audit Committee consists of three Non-executive Directors. There is a majority of independent 
directors on the Audit Committee and the Chairman is Mr John Gibson who is an independent Non-
Executive Director. The other members of the Audit Committee are Mr Pratt and Mr Oris de Roa. 

4.3 The audit committee has a formal charter. 

The responsibilities of the Audit Committee are set out in a formal charter approved by the Board. The 
Audit Committee Charter is available on the Company’s website under “Corporate Governance”.  

4.4 Reporting on Principle 4 



External auditor 

After a recommendation has been made by the Audit Committee, the Board is responsible for the 
initial appointment of the external auditor and the appointment of a new external auditor when any 
vacancy arises. Any appointment made by the Board must be ratified by shareholders at the next 
annual general meeting of the Company.  Candidates for the position of external auditor of the 
Company must be able to demonstrate complete independence from the Company and an ability to 
maintain independence through the engagement period. Further the successful candidate must have 
arrangements in place for the rotation of the audit engagement partner on a regular basis. 

The Board may select an external auditor based on criteria relevant to the business of the Company 
such as experience in the industry in which the Company operates, references, cost and any other 
matters deemed relevant by the Board.  The Board reviews the performance of the external auditor on 
an annual basis. 
 

PRINCIPLE 5:  MAKE TIMELY AND BALANCED DISCLOSURE 

5.1 Policy for compliance with continuous disclosure 

The Board has adopted a policy and rules to ensure the Company complies with its obligations under 
the ASX Listing Rule 3.1 – Continuous Disclosure.  The Board has designated the Company Secretary 
as the person responsible for overseeing and coordinating disclosure of information to the ASX as well 
as communicating with the ASX. 

In accordance with the ASX Listing Rules, the Company immediately notifies the ASX of information: 

1.  concerning the Company that a reasonable person would expect to have a material effect on the 
price or value of the Company’s shares; and 

2. that would, or would be likely to, influence persons who commonly invest in securities in 
deciding whether to acquire or dispose of the Company’s shares. 

Such matters are advised to the ASX immediately they are identified as being material. Upon 
confirmation of receipt from the ASX, the Company posts all information disclosed in accordance with 
this policy on its website in an area accessible by the public. 

5.2 Reporting on Principle 5 

A summary of the Continuous Disclosure Policy is available on the Company’s website.  
 

PRINCIPLE 6:  RESPECT THE RIGHTS OF SHAREHOLDERS 

6.1 Communications policy 

The Board respects the rights of its Shareholders and to facilitate the effective exercise of those rights, 
it has adopted a policy on communication with Shareholders and implemented a set of processes to 
ensure timely and effective communication with Shareholders and the wider investment community.  
The Company is committed to: 

• communicating effectively with shareholders through releases to the market via ASX, the 
Company’s website, information mailed to shareholders and the general meetings of the 
Company;   

• giving shareholders ready access to balanced and understandable information about the 
Company and corporate proposals;  

• making it easy for shareholders to participate in general meetings of the Company and ask 
questions regarding the conduct of audit and about the functioning of the Company generally; 
and 

• making it possible for shareholders to receive communication by electronic means. 

 



The Company also makes available a telephone number and email address for shareholders to make 
enquiries of the Company. 

6.2 Reporting on Principle 6 

The Company’s Shareholder Communications Policy is available on the Company’s website.  
 

PRINCIPLE 7:  RECOGNISE AND MANAGE RISK 

7.1 Policies on risk oversight and management 

The Company has developed a framework for risk management and internal compliance and control 
systems that cover organisational, financial, environmental, sustainability, compliance, strategic, 
ethical conduct, technological, financial reporting market related and operational aspects of the 
Company's affairs.  

The objective of this Risk Management Framework is to: 

• ensure the identification of material business risks across each of the key risk areas; 

• encourage appropriate tolerance of risks across the Company; 

• establish procedures to analyse risks within agreed parameters across the Company; 

• establish procedures to monitor and manage material business risk; and 

• ensure a risk framework is in place which can react should the risk profile of the business change. 

Key components of the Risk Management Framework are: 

• identifying and assessing all material business risks;  

• managing, monitoring and wherever possible, mitigating, identified material business risks; 

• reporting periodically and; 

• assessing the effectiveness of the risk management framework. 

Management meets regularly to discuss material business risks and the management of those risks.  
Management reports to the Board on risk management on a regular basis, including advising of any 
material changes in the Company’s risk profile. 

The Company’s Risk Management Policy is available on the Company’s website. 

7.2 Report on risk management and internal control system  

The Board is responsible for setting the risk philosophy and risk appetite for the Company and 
approving the overall risk management and internal control system.  

Presently, the full Board carries out the functions of a risk management committee as the Board’s view 
is that a separate committee to manage the risk management functions is not warranted by the 
Company at this time. 

The Board reviews the management of material business risks and the adequacy of the risk 
management and internal control framework on a regular basis.  Management has reported to the 
Board on the effectiveness of the management of material business risks. 

7.3 Attestation by Chief executive officer (or equivalent) and chief financial officer (or equivalent) 

The Managing Director and Company Secretary, who undertake the role of CEO and CFO 
respectively, have given written confirmation to the board that: 

• the declaration provided in accordance with section 295A of the Corporations Act is founded on 
a sound system of risk management and internal control ; and 

• the Company’s risk management and internal control system is operating effectively in all 
material respects in relation to financial reporting risks. 

 



7.4 Reporting on Principle 7 

A summary of the Company’s Risk Management Policy, internal compliance and control system is 
available on the Company’s website.   
 

PRINCIPLE 8:  Remunerate fairly and responsibly 

8.1 Establishment of a remuneration committee. 

As set out above, the Board has established a Remuneration Committee that assumes responsibilities 
in relation to remuneration matters such as remuneration, recruitment, retention and termination 
policies and procedures, senior executives’ remuneration and incentives, superannuation arrangement 
and the setting of the remuneration framework for Directors.  

The Company is committed to remunerating its Managing Director, Non-executive Directors, 
executives and staff in a manner that is market-competitive, consistent with best practice and 
supporting the interests of shareholders. 

Details of the Company’s remuneration policy are provided in the accompanying Directors’ Report 
and Financial Statements. 

The Remuneration Committee Charter is available on the Orocobre website under “Corporate 
Governance”. 

8.2 Structure of Non-executive and Executive Director Remuneration 

The Company clearly distinguishes the form of remuneration for Non-executive Directors and 
executives.  Non-executive Director fees are not linked to company performance however, 
components of executive remuneration is clearly linked to the achievement of company goals. 

Board policy is to remunerate Non-executive Directors at market rates for comparable companies for 
time, commitment and responsibilities. Non-executive Directors’ are remunerated by way of fees, in 
the form of cash, non-cash benefits, or superannuation contributions. The maximum aggregate 
amount of fees that can be paid to Non-executive Directors is subject to approval by shareholders at 
the Annual General Meeting and are not linked to the performance of the Company.  At present, this 
maximum aggregate amount is $200,000.  No other form of retirement benefit is paid.  

The remuneration policy and setting the terms and conditions for the Managing Director was 
developed and approved by Non-executive Directors. The Managing Director, other senior executives 
and staff may receive a base salary, superannuation, fringe benefits and equity based performance 
remuneration.  No other form of retirement benefit is paid.   

The Company has prohibited the entering into transactions in associated products which limit the 
economic risk of participating in unvested entitlements under any equity-based remuneration. 

Further details are available in the Remuneration Report of the Directors’ Report. 

8.3 Reporting on Principle 8  

Details of the Company’s remuneration policy are outlined in the Remuneration Report section of the 
Directors’ Report, along with the names of the Directors, their qualifications and experience and the 
term of office held by each Director. 

 
 
 



OROCOBRE LIMITED 
ABN 31 112 589 910 

 
DIRECTORS’ REPORT 

 
 
Your Directors present their report of the Company for the financial ending 30 June, 2010. 
 
Directors 

The Directors of the Company at any time during or since the end of the financial year are listed 
below.  During the year there were 16 meetings.  The meetings attended by each Director were: 

DIRECTORS ELIGIBLE TO 
ATTEND ATTENDED 

J Calaway 16 16 
Richard Seville 16 16 
Neil Stuart 16 16 
Jack Tan (resigned 29/6/10) 16 16 
John Gibson (appointed 1/3/10) 6 6 
Courtney Pratt (appointed 23/3/10) 4 4 
Dan O’Neill (resigned 7/12/09) 3 3 
P Crawford (resigned 31/7/09) 1 1 
Fernando Oris de Roa (appointed 29/6/10) - - 
Federico Nicolson (appointed 15/09/10) - - 

Directors have been in office since the start of the financial year to the date of this report unless 
indicated otherwise. An Audit Committee and Remuneration Committee were formed in June 2010. 
No meetings were held prior to the end of the financial year. 
 
Company Secretary 

Paul Crawford held the position of Company Secretary at the end of the financial period. Mr 
Crawford is a CPA and holds accounting, company secretarial and business law qualifications. He has 
been Company Secretary of the Company since its incorporation. 
 
Principal Activities 

The principal activity of the Group during the year was mineral exploration in Argentina. During the 
year, activity focused on asset assessment and acquisition, formulation of a corporate development 
strategy, funding and undertaking a bankable feasibility study on the Salar de Olaroz project.  

The Company undertook a de-merger during the year whereby the gold/copper exploration interests 
were transferred to Elementos Limited. The Company retained the lithium/potash exploration and 
evaluation interests. There was no other change in the principal activity during the year. 

 
Review of Operations & Operating Result 

The group’s operating loss for the year, after applicable income tax and non-controlling interests was 
$4,163,600 (2009: $1,485,987). Group exploration and evaluation expenditure for the year totalled 
$12,776,410 (2009: $3,282,514). 

Orocobre has interests in a portfolio of large target exploration properties in Argentina.  These can be 
split into two groups. The first group of properties are held by 100% owned Argentine subsidiary, 
Sales de Jujuy S.A. and contain those properties associated with its flagship Salar de Olaroz Lithium-
Potash Project.  The second group are held by 85% owned South American Salars S.A. which is 
exploring for minerals associated with salars (salt lakes) including lithium, potash and boron and has 
properties in fourteen salars.  These include the Salar de Salinas Grandes potash-lithium project, 
Guayatoyoc potash project and Salar de Cauchari lithium-potash project.  



OROCOBRE LIMITED 
ABN 31 112 589 910 

 
DIRECTORS’ REPORT 

 
 
Details on these projects are available in the NI 43-101 compliant Technical Reports available under 
the Company’s profile on ww.sedar.com and on the company’s website    The Company disposed of 
its hard rock copper and gold targets into Elementos Ltd (ASX:ELT) during the first half. 

The principal focus during the year has been advancing the Salar de Olaroz lithium-potash project 
through feasibility level investigations.  In addition, a discovery was made of high grade lithium- and 
potassium at Salar de Salinas Grandes and a substantial land position was built up. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Salar de Olaroz Project 

The Salar de Olaroz Project is located in the Puna region of Jujuy, approximately 230 kilometres 
northwest of the capital city of Jujuy at an altitude of 3900 metres above sea level.   

During the previous year, the Company reported an initial resource estimate undertaken by 
independent resource specialists Geos Mining of Sydney, Australia of an inferred mineral resource of 
350 million kl of brine at 800g/kl lithium and 6,600 g/kl potassium to an average of 55m. This is 
equivalent to 1.5 million tonnes of lithium carbonate and 4.4 million tonnes of potash (potassium 
chloride) based on 5.32 tonnes of lithium carbonate being equivalent to 1 tonne of lithium and 1.91 
tonnes of potash being equivalent to one tonne of potassium.  After completing the resource estimate, 
an internal preliminary economic assessment was undertaken on the project which highlighted the 
potential of this resource to support a project development producing 15,000 tonnes per annum of 
lithium carbonate and 36,000 tonnes of potash with attractive financials.  Based on this the Company 
made the decision to undertake a Definitive Feasibility Study on the project and this has been the 
principal focus of activities during the year. 

The preliminary economic assessment is preliminary in nature and includes only inferred mineral 
resources that are considered too speculative geologically to have the economic considerations applied 
to them that would enable them to be categorized as mineral reserves. Accordingly, there is no 
certainty that the conclusions of the preliminary economic assessment will be realized. Although the 
independent qualified persons who prepared the Olaroz NI 43-101 technical report reviewed the 
conclusions of the preliminary economic assessment and expressed their views on such conclusions, it 
should be noted that the assessment was prepared by management of Orocobre and not by the 
qualified persons who prepared the Olaroz technical report.  In addition, the preliminary economic 
assessment was prepared in May 2009, more than 12 months prior to the date of this report.  
Accordingly, the preliminary economic assessment should not be relied upon. 
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During the first half, the Company considerably increased its property position at Salar de Olaroz to 
approximately 63,000 hectares of which approximately 21,000 hectares is prospective salt crust and 
salar margins.  The acquisitions provide access to a road along the western side of the salar, room for 
infrastructure off the salar and potential access to process water supplies. 

During the year, technical studies focussed on two principal areas, firstly the resource definition and 
hydro-geological programme and secondly the process development investigations. Due to poor 
recoveries in the initial 2008 coring programme, the Company decided to use sonic drilling technology 
which is ideally suited for the conditions at Salar De Olaroz.  This required importation of the 
equipment from Chile by the contractor which took longer than expected. As a result, the program 
was delayed and did not commence until mid-way through the first half of the year.   The programme 
involves approximately twenty holes drilled to 55m, also geophysically logged, with the objective of 
converting the inferred resource to measured category. To date, the programme is approximately 75% 
complete. Brine samples and physical samples for hydro-geological test work are taken every 1.5m. 
Core recovery is over 95% and data quality is excellent. Surface geophysical surveys have also been 
used to map the brine/freshwater interface and basin, which is modelled to be up to 650m deep.  

The resource evaluation and hydro-geological programme has also included a programme of four 
completed, 200m deep peripheral rotary holes to assess boundary conditions outside the resource area 
and three by 50m pump test installations on which test work is current. In addition, the program has 
been expanded to include six deeper holes to 200m. Drilling commences shortly, with the objective of 
assessing this zone to allow an initial resource estimate.   

Processing test work has advanced through the year and has established field test work facilities and 
pilot plant with the objective of production of marketing scale lithium carbonate product.  This has 
included the establishment of a number of trains of evaporation ponds, lime addition equipment and 
solvent extraction test work equipment. The Company has been operating and growing these facilities 
since before the beginning of the year and is currently completing the lithium carbonate precipitation 
part of the circuit.  Since year end, the Company appointed Sinclair Knight Merz as engineers for the 
Definitive Feasibility Study.  The objective is to complete this in the first quarter of calendar year 2011. 
This is later than originally planned and resulted principally from the delays in the importation of 
specialist drilling equipment required by the drilling contractor. 

In January 2010, the Company announced an agreement with Toyota Tsusho Corporation to, subject 
to the results of the Definitive Feasibility Study and various other conditions precedent, jointly 
develop the project.  As part of the contract Toyota Tsusho is funding US$4.5m of Definitive 
Feasibility Study costs and has the right to purchase a 25% interest in the project based on the net 
present value of the Definitive Feasibility Study subject to the procurement of a debt facility for more 
than 60% of the project capital.    

South American Salars S.A. (85%) 

South American Salars S.A. holds approximately 300,000 hectares of properties in 14 areas.  These 
include Salar de Cangrejillo/Salinas Grandes, Guayatoyoc and Salar de Cauchari.  The principal focus 
of the activities during the year has been building on the pre-existing land holding and undertaking 
preliminary geochemical assessment of the properties. 

In March, the Company announced the discovery of high lithium and potash grades at its Salar de 
Salinas Grandes properties.   The Project is located approximately 70 kilometres south-east of Salar de 
Olaroz.  The reconnaissance investigations carried out to date are not adequate to establish a resource 
estimate but the data suggest that the project area is underlain by a structurally-controlled 
sedimentary basin that forms an aquifer probably over 2,500 km2 in area, and over 400 m deep.  No 
effective porosity determinations have yet been made on the aquifer matrix, but by analogy with 
similar aquifers it may be in the region of 10-20%.  Surface pitting and sampling suggest that the 
nucleus of Salinas Grandes, covering an area of approximately 60 km2 has lithium concentrations over 
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2000 mg/l, reaching a maximum of 3117 mg/l.  In addition potassium values of >20,000 mg /l occur 
over an area of approximately 40 km2, and boron values >500 mg/l occur over more than 50 km2.  

An initial drilling programme is planned for this coming quarter with the objective of defining an 
inferred resource with more detailed assessment, if warranted, to commence in the second half.  

Corporate Strategic Restructuring 

During the year the Company “spun-out” its hard rock assets into a stand-alone company, Elementos 
Ltd (ASX:ELT), thus resulting in two strategically aligned companies: 

• Orocobre Ltd being a Lithium-Potash focused company holding all the salar assets and with a 
focus on the rapid development of the Salar de Olaroz Lithium–Potash Project and other projects 
such as Salar de Cangejillo. 

• Elementos Limited, being a copper-gold focussed new company that holds the copper assets and 
other gold and base metals assets acquired prior to its listing on the ASX.   

Orocobre shareholders benefited by an in specie distribution of Elementos shares based on 1 
Elementos share for each 4.0408888 Orocobre share then held.   Elementos commenced trading on the 
ASX on 23 December 2009.  Orocobre holds 1 million shares in Elementos. 

Toronto Stock Exchange Listing 

On 15 June, 2010, the Company’s shares commenced trading on the Toronto Stock Exchange (“TSX”) 
having completed a C$20 million dollar raising at C$2 per share (approximately A$2.29). The 
Company believes that the TSX Listing offers significant benefits to Orocobre and its existing 
shareholders including exposure to a capital market which has 55% of the world’s publicly-listed 
mining companies and over 200 analysts that cover such mining companies. In addition the listing 
will permit new Canadian, American and European shareholders to trade the stock. 
 
Financial Position 

The net assets of the Orocobre group increased to $34,251,637 (2009: $10,249,103) during the year to 30 
June 2010, including cash balances of $24,482,793. This increase has resulted largely from the proceeds 
from share issues, including the exercise of options, a placement to sophisticated investors in Australia 
and a placement to Canadian subscribers under a Prospectus. The value of exploration and evaluation 
assets carried on the balance sheet at 30 June 2010 is $15,376,489. 

The directors believe that the group is currently in a strong and stable financial position to support its 
expanding activities. 
 
Information on Directors 

The Company’s Directors have significant public company management experience, together with a 
strong background in mineral exploration and management, project development, financial markets, 
accounting and finance. Their experience covers many resource sectors in Australia and 
internationally.  The names and qualifications of current directors are summarised as follows: 
 
James D. Calaway BA – Economic, MA – Politics, Philosophy & Economics 
Non-Executive Chairman 

Mr Calaway was appointed a director in May 2009. Mr Calaway is a respected business and civic 
leader in Houston, Texas.  He has considerable experience and success in building young companies 
into successful commercial enterprises. Mr. Calaway and his family have played major roles in the 
development of both public and private companies in the United States, including companies engaged 
in oil and gas exploration and production, and commercial wind-farm development. Mr. Calaway 
currently serves as Chairman of the Board of DataCert Inc, the global leader in legal operations 
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management and serves as a Director on several other U.S. corporate boards. Mr. Calaway is a 
graduate of the University of Texas and University of Oxford. He is a member of the Remuneration 
Committee. 

Directorships in other ASX listed companies: Nil 
 
Richard P. Seville  B Sc,  MEngSc, MAusIMM, ARSM 
Managing Director  

Mr Seville was appointed a director in April 2007. Mr Seville is a mining geologist and geotechnical 
engineer with 25 years experience covering exploration, mine development and mine operations. He 
has also had significant corporate experience, having had many years in the role of Operations 
Director and/or CEO in ASX/AIM listed mining companies.  His roles have also encompassed capital 
raising and investor relations. Mr Seville is a graduate of the Royal School of Mines, Imperial College 
and James Cook University North Queensland. 

Directorships in other ASX listed companies: Leyshon Resources Ltd 
 
Neil F. Stuart  MSc., FAus.IMM, MMICA, MAIG 
Executive Director  

Mr Stuart is a founding shareholder and has been a director since incorporation. He has over 40 years 
experience in the minerals industry and is a Fellow of The Australasian Institute of Mining and 
Metallurgy and a Member of The Australian Institute of Geoscientists. He has considerable experience 
in many commodities including gold, base metals, coal and uranium and he has been heavily 
involved in project delineation and acquisition in Australia, Mexico and Argentina. He has held 
executive director roles with a number of ASX listed companies in the past. Mr. Stuart is a graduate of 
the University of Melbourne and James Cook University of North Queensland 

Directorships in other ASX listed companies:: Bowen Energy Limited; Axiom Mining limited 
 
Jack Tan M. App.Fin., FIN, MAICD 

Director – Non-executive  (resigned 29/6/10) 

Mr Tan was appointed a director in October 2006. . He has had more than 20 years experience in the 
finance and stockbroking industry, including substantial capital raisings and IPOs. He is a director of 
his own investment company and a director of Australian Chinese Business Development Association. 

Directorships held in other ASX listed companies: Overseas & General Limited 
 
John W. Gibson Bachelor of Geology, Masters Degree in Geology 
Non-executive Director 

Mr. Gibson, is a recognised leader in the energy technology and services industry with more than 25 
years of global energy experience. Mr. Gibson currently serves as the President and Chief Executive 
Officer of CCS Corporation, a major Canadian environmental and oil field services company. He is 
also currently serving on the Board of Directors of Parker Drilling, a New York Stock Exchange-listed 
company. 

Prior to that, he spent 10 years serving in a progression of positions at Halliburton Company, one of 
the worlds largest providers of products and services to the energy industry.  From December 2002 to 
December 2004, he served as President of Halliburton Energy Services; President and CEO of 
Landmark Graphics; Chief Operating Officer and Executive Vice President of Landmark’s Integrated 
Products Group; and President and Vice President of Landmark’s Zycor Division. 

Mr Gibson currently serves on the board of directors of Parker Drilling Company, a New York Stock 
Exchange-listed company.  He holds a Bachelor or Geology Degree from Auburn University and a 
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Master’s Degree in Geology from the University of Houston.  Mr Gibson serves as a Trustee for the 
Houston Baptist University, on the Energy Advisory Board of the University of Houston, the 
Advisory Council of the Institute for Global Ethics, and as a director of Kickstart Kids. He is a member 
of the Audit Committee. 

Directorships held in other ASX listed companies: Nil 
 
Courtney Pratt 
Non-Executive Director 

Mr Pratt was appointed a director in March 2010.  Mr Pratt has enjoyed a 40-year career at the helm of 
some of Canada’s top industrial businesses, particularly in the energy, minerals, and mining sectors.  
From 2004 to 2006, he was President and CEO of Stelco, a major Canadian steel producer, guiding it 
through a court supervised restructuring, and then served as Stelco’s Chairman until the company’s 
sale to US Steel Corporation in 2007.  Earlier, Mr Pratt serves as the President and CEO of Toronto 
Hydro, North Amercia’s largest municipally owned electricity distributor.  He also served as 
President and subsequently as Chairman of Noranda Inc., a global diversified natural resource 
company headquartered in Toronto.  In this capacity he served as a director of Noranda Minerals Inc., 
Falconbridge Ltd., Battle Mountain Gold Company, Noranda Forest Inc., (Chairman), Norcen Energy 
Resources Limited and Canadian Hunter Exploration Limited. 

Mr Pratt currently serves as Chairman and Chief Executive Officer of the Toronto Region Research 
Alliance, whose mandate is to help mobilize the Toronto region to compete more effectively in the 
international research and development marketplace.  He is also Chairman of Knightsbridge Human 
Capital and a director of Moosehead Breweries Limited, 407 International Inc. and the Ontario 
Advisory Council or Telus Corporation. He is a member of the Remuneration and Audit Committees. 

Mr Pratt was awarded the Order of Canada in January 1999. 

Directorships held in other ASX listed companies: Nil 
 
Fernando Oris de Roa Masters of Public Administration 
Non-Executive Director (appointed 29 June 2010) 

Mr Oris de Roa was appointed a director in June 2010. Mr Oris de Roa is a highly successful business 
leader with a history of developing and operating large enterprises in Argentina and with a reputation 
for integrity and social responsibility in his business life. Mr Oris de Roa began his 23 year career with 
large trading company, Continental Grain, in 1970, working in USA, Spain, Switzerland, Brazil and 
Argentina and rose through the ranks to be responsible for all of Latin America. As Chief Executive, 
he is widely credited with turning S.A. San Miguel into the largest and most profitable lemon and 
lemon products company in the world.  The process of restructuring included listing S.A. San Miguel 
on the Buenos Aires Stock Exchange in 1997. 

Mr Oris de Roa has been Chief Executive and significant shareholder of Avex S.A. since 2004.  He has 
also held the role of Director of Patagonia Gold and holds a Masters of Public Administration from 
The Kennedy School of Government at Harvard University. He is a member of the Audit Committee. 

Directorships held in other ASX listed companies: Nil 
 
Federico Nicolson Bachelor of Law 
Non-Executive Director (appointed 15 September 2010)      

Mr Nicholson currently serves as an Executive Director of Ledesma S.A.A.I. (Ledesma), a diversified 
agro-industrial producer that specializes in sugar, alcohol, paper, fruits, juices, livestock and grains.  
In addition to his Board duties he has full responsibility for Ledesma’s Public Affairs and Corporate 
Management.  
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Mr Nicholson is also the Vice President of the Argentine Industrial Union (UIA), the country’s leading 
business advocacy group.  He also serves as a President of the Argentine North Regional Sugar 
Centre, Vice President of the Argentine Pulp and Paper Association, and Deputy Secretary of the Food 
Industries Association.  Mr Nicholson is the former President of the National Industrial Movement, 
and former Vice President of the Argentine Corn Starch and Syrups Chamber. Mr Nicholson is law 
graduate from Universidad de Buenos Aires, Argentina. 

Directorships held in other ASX listed companies:: Nil 

Dennis C O’Neill B Sc – Geology 
Non-Executive Director (resigned 7 December 2009) 

Mr O’Neill is a founding shareholder and has been a board member since incorporation. Mr. O’Neill 
is a member of The Australasian Institute of Mining and Metallurgy and has held positions with a 
number of Australian and multinational exploration companies, managing exploration programs in a 
diverse range of environments and locations, including North America, South-East Asia, North Africa 
and Australasia. He has significant corporate experience, in a number of operational management and 
CEO roles in ASX/AIM listed companies.   

Directorships held in other ASX listed companies: DiamonEx Limited 

Paul A. Crawford B.Bus (Acctg), Grad Dip Bus Law, M.FM, CPA, Grad Dip Company 
Secretarial Practice 

Non-Executive Director (resigned 31 July 2009)      

Mr Crawford is a founding shareholder and has been a board member since incorporation. Mr 
Crawford is an accountant with 30 years of commercial experience, including various technical and 
management roles within the minerals, coal and petroleum industries. He has also had significant 
corporate experience in the management and governance of ASX listed resource and mining 
companies.  His roles have encompassed capital raising and investor relations. He is Principal of his 
own corporate consultancy firm, established in 2001. Mr. Crawford is a graduate of the University of 
Technology, Brisbane, Central Queensland University and the University of Southern Queensland. 

Directorships held in other ASX listed companies: DiamonEx Limited, ActivEX Limited 

The relevant interest of each director held directly or indirectly in shares and options issued by the 
Company at the date of this report is as follows:-   

Directors Shares Options 
JD Calaway 8,200,000 - 
RP Seville 4,821,500 - 
NF Stuart 5,572,996 - 
JW Gibson (appointed 1/3/10) 25,000 - 
C Pratt (appointed 23/3/10) - - 
F Oris de Roa(appointed 29/6/10) - - 
F Nicolson (appointed 15/09/10) - - 
PA Crawford (resigned 31/7/09)1 2,531,252 - 
DC O’Neill (resigned 7/12/09) 1 2,440,001 - 
J Tan (resigned 29/6/10) 1 2,750,000 - 

1   As at date of resignation.  All directors options exercised on 14 December 2009. 
 
Remuneration Report (audited) 

This report details the nature and amount of remuneration for each director and other key executive 
personnel. 
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The Company’s remuneration policy seeks to align director and executive objectives with those of 
shareholders and business, while at the same time, recognising the early development stage of the 
Group and the criticality of funds being utilised to achieve development objectives. The Board 
believes that the current policy has been appropriate and effective in achieving a balance of objectives. 
The remuneration structure for executives is based on a number of factors, including length of service, 
particular experience of the individual concerned, and overall performance of the group. The 
Company’s policy for determining the nature and amount of remuneration of board members and key 
executives is as follows. 
The remuneration policy, setting the terms and conditions for the managing director was developed 
and approved by the non-executive directors. The Managing Director receives payments provided for 
under an initial consultancy agreement and then an employment agreement.  
Board policy is to remunerate non-executive directors at market rates for comparable companies for 
time, commitment and responsibilities. Individuals may elect to salary sacrifice part of their fees as 
increased payments towards superannuation. The maximum aggregate amount of fees that can be 
paid to non-executive directors is subject to approval by shareholders at the Annual General Meeting 
and is not linked to the performance of the Company. However, to align directors’ interests with 
shareholder interests, directors are encouraged to hold equity interests in the Company. The 
maximum aggregate amount of fees that can be paid to non-executive directors approved by 
shareholders is currently $200,000. One-third, by number, of non-executive directors retire by rotation 
at the Company’s annual general meeting. 
The Company currently does have short term and long term performance based incentive components 
built into director and executive employment agreements. The Company’s remuneration policy 
provides for long-term incentives to be offered through an employee share option plan. No options 
have been granted under this plan to key management personnel up to the date of this report. Options 
were however granted in August 2007 to certain directors to align their interests with shareholders. 
Further details on options issued are set out in note 20 in the financial statements. No key 
management personnel are entitled to receive securities which are not incentive based as part of their 
remuneration. 
Short term incentives are based on key performance indicators which are set regularly and include 
factors such as operational and financial performance. Performance factors currently in use are all 
based on internal factors. Performance is monitored by the Remuneration Committee. 
In June 2010 the Board established a Remuneration Committee to take primary responsibility for 
determining and reviewing the Company’s remuneration policy, remuneration levels and 
performance of both executive and non-executive directors.  Independent external advice will be 
sought when required. The remuneration of each director and key officer of the Company during the 
year was as follows: 

2010 Short term benefits   

Key Management 
Personnel (i) Fees  

 Non-
Cash 

Benefits  

Equity 
Settled 
Options 

Post 
Employment 

Super- 
annuation 

Total  

James D Calaway 63,661 - - - 63,661 
Neil F Stuart 83,182 - 58,477 - 141,659 
Richard P Seville (ii) 437,542 - 58,477 13,500 509,519 
Paul A Crawford 1,817 - 29,238 - 31,055 
Dennis C O’Neill 9,552 - 29,238 900 39,690 
Jack Tan 31,250 - 29,238 2,812 63,300 
John W Gibson 20,154 - - - 20,154 
Courtney Pratt 11,153 - - - 11,153 
Fernando Oris de Roa - - - - - 
 658,311 - 204,668 17,212 880,191 
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2009 Short term benefits   

Key Management 
Personnel (i)  Fees  

 Non-
Cash 

Benefits  

Equity 
Settled 
Options 

Post 
Employment 

Super- 
annuation 

Total  

James D. Calaway 5,616 - - - 5,616 
Neil F. Stuart 122,765 - 38,877 - 161,642 
Richard P. Seville 257,322 - 38,877 - 296,199 
Paul A. Crawford -  - 19,439 21,800 41,239 
Dennis C. O'Neill 20,000 - 19,439 1,800 41,239 
Jack Tan 20,000 - 19,439 1,800 41,239 
 425,703 - 136,071 25,400 587,174 

(i) In addition to the individual remuneration amounts shown in the above table, entities associated 
with Messrs Calaway and Crawford rendered professional services to the Company. 
(ii) Included in 2010 fees for Mr Seville is a $125,000 bonus payment for achievement of operational 
and financial performance targets. 
Subsequent to year end, Mr Federico Nicolson was appointed a director. 
Following are employment details of persons who were key management personnel of the group 
during the financial period. 

Proportion of Remuneration: Key 
Management 

Personnel 

Position held at 30 
June 2010 & 

change during 
period 

Contract Details Related to 
performance 

Not related to 
performance 

Total 

   Options Salary & Fees  

JD Calaway Non-executive 
Chairman  

No fixed term, 
termination as 
provided by 
Corporations Act 

- 100% 100% 

RP Seville Managing Director 

No fixed term, 3 
months notice to 
terminate, 12 mth 
severance pay 

11.5% 88.5% 100% 

NF Stuart 

Non-executive 
Director (ceased 
executive role 1/1 
/10) 

No fixed term, 
termination as 
provided by 
Corporations Act 

41.3% 58.7% 100% 

JW Gibson  
Non-executive 
Director (appointed 
1/3/10) 

No fixed term, 
termination as 
provided by 
Corporations Act 

- 100% 100% 

C Pratt  
Non-executive 
Director (appointed 
23/3/10) 

No fixed term, 
termination as 
provided by 
Corporations Act 

- 100% 100% 

F Oris de Roa 
Non-executive 
Director (appointed 
29/6/10) 

No fixed term, 
termination as 
provided by 
Corporations Act 

- 100% 100% 

F Nicolson  
Non-executive 
Director (appointed 
15/09/10) 

No fixed term, 
termination as 
provided by 
Corporations Act 

- 100% 100% 
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Proportion of Remuneration: Key 
Management 

Personnel 

Position held at 30 
June 2010 & 

change during 
period 

Contract Details Related to 
performance 

Not related to 
performance 

Total 

   Options Salary & Fees  

PA Crawford  
Non-executive 
Director (resigned 
31/7/09) 

No fixed term, 
termination as 
provided by 
Corporations Act 

94.1% 5.9% 100% 

DC O’Neill  
Non-executive 
Director (resigned 
7/12/09) 

No fixed term, 
termination as 
provided by 
Corporations Act 

73.7% 26.3% 100% 

J Tan  
Non-executive 
Director (resigned 
29/6/10) 

No fixed term, 
termination as 
provided by 
Corporations Act 

46.2% 53.8% 100% 

The terms of appointment of the Non-executive Directors provide for the payment of fixed directors’ 
fees and consulting fees for services provided in addition to their commitment as directors. 

Options granted as remuneration (audited) 

No options were granted as remuneration in the current year. Remuneration options granted in a 
prior year are summarised below. 

All options vested immediately and expire within 3.33 years of granting. All options were granted for 
nil consideration. Details of the method of valuation of options are set out in note 20 in the financial 
statements. 

    Value at Grant 
Date 

Terms & Conditions of Grant 

Key 
Management 

Personnel 

Vested 
Number 

Granted 
Number 

Grant 
Date 

per 
Option
(cents)  

Total 
($) 

Exercise 
price 

First 
Exercise 

Date 

Last 
Exercise 

Date 
J D Calaway - - - - - - - - 
N F Stuart 2,000,000 2,000,000 30.08.07 6.54 130,800 25 cents 31.12.09 31.12.10 
R P Seville 2,000,000 2,000,000 30.08.07 6.54 130,800 25 cents 31.12.09 31.12.10 
PA Crawford 1,000,000 1,000,000 30.08.07 6.54 65,400 25 cents 31.12.09 31.12.10 
D C O'Neill 1,000,000 1,000,000 30.08.07 6.54 65,400 25 cents 31.12.09 31.12.10 
J Tan 1,000,000 1,000,000 30.08.07 6.54 65,400 25 cents 31.12.09 31.12.10 

Amounts shown as equity settled options in remuneration reflect the current year’s amortised expense 
of options granted. The grant of the options to the Directors was intended to act as a strong incentive 
to align the interests of the Directors’ with the Company's strategic plan focusing on seeking 
improved performance, the growth of the Company and better returns for shareholders. 

All options have been exercised during the current year. No options lapsed or were forfeited during 
the year. There were no alterations to terms and conditions of any options since grant date. The 
options were issued by the Company with an entitlement of one ordinary share in the Company for 
each option at an exercise price of $0.25. All amounts due upon exercise have been received. 

Employment Contract of Managing Director (audited) 

In the current year, the Managing Directors’ employment has been through the use of a consultancy 
agreement first entered into in early 2008. A new contract for service between the Company and the 
Managing Director was completed in September 2010. It does not provide for a fixed term of 
employment but provides for annual review of the compensation value. Total remuneration value 
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(excluding equity) is $315,000 per annum. The contract also provides the opportunity to earn a cash 
bonus of up to 75% of the annual base salary, subject to achieving annual key performance indicators. 

The Company may terminate the Managing Director's contract without cause by giving 3 months’ 
notice. If terminated without cause, the Managing Director is entitled to a severance payment equal to 
12 months of annual base salary. 

In the case of serious misconduct the Company can terminate employment at any time. The terms of 
this agreement are not expected to change in the immediate future. 

Company performance, shareholder wealth and director and executive remuneration (audited) 

As outlined above, the Company’s remuneration policy seeks to align directors’ and executives’ 
objectives with shareholders and business, whilst recognising the developmental stage of the 
Company. The following table shows some key performance data of the group for the last 4 years, 
together with the share price at the end of the respective financial years. 

 2007 2008 2009 2010 

Exploration & evaluation 
expenditure ($) 192,621 689,248 3,282,514 12,776,410 

Net assets ($) 603,718 6,143,951 10,249,103 34,251,637 
Share Price at Year-end ($) n/a 0.48 0.59 1.70 
Dividends Paid ($) Nil Nil Nil Nil 

 
Dividends  

No dividend has been proposed or paid since the start of the year. 
 
Significant Changes in State of Affairs  

The following significant changes in the state of affairs of the Company have occurred during the 
financial year: 

a. On 17 December 2009, Orocobre spun out its hard rock copper-gold assets into its subsidiary 
company, Elementos Limited.  Elementos was funded through its successful initial IPO, raising 
$8.25 million. 

b. During the year, 8,250,000 options were converted to shares, raising $2,093,750. 
c. In December 2009, the Company completed a rights issue raising $6,250,000. 
d. In January 2010, the Company finalised an agreement with Toyota Tsusho Corporation under 

which Toyota Tsusho will provide US$4.5 million towards the Olaroz Feasibility Study and 
other associated pre-development activities. 

e. Between March and June 2010, the Company issued 340,879 shares at $1.81 as settlement for the 
acquisition of exploration tenements within the Salinas Grande area of interest. 

f. The Company has acquired an extensive portfolio of exploration and exploration tenure at 
Salinas Grandes and Guayotoyoc. 

g. During the year the Company undertook a capital return, through a pro-rata in specie 
distribution of 20,000,001 Elementos shares to all the holders of Orocobre ordinary shares. 

h. In June 2010, the Company completed a capital raising in Canada, raising $22.9 million (C$20 
million) and subsequent listing on the Toronto Stock Exchange on the 15 June 2010. 

There have been no further significant changes in the state of affairs of the Company during the year. 
 
Options 

At the date of this report, the unissued ordinary shares of the Company under options are as follows:- 
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Grant Date Expiry Date Exercise Price No. Under Option 
1 August 2008 31 July 2011 $0.375 525,000 
9 August 2010 30 June 2013 $2.03 435,000 
9 August 2010 30 June 2015 $2.03 400,000 

No person entitled to exercise these options had or has any right by virtue of the options to participate 
in any share issue of any other body corporate. During the year, 8,250,000 ordinary shares in the 
Company were issued on the exercise of options. This is made up of:  

• 7,000,000 directors’ incentive options granted on 30 August 2007, exercised at $0.25; 

• 1,000,000 options granted on 26 November 2007, exercised at $0.25; and 

• 250,000 employee options granted on 20 August, 2008, exercised at $0.375.  

No amounts are unpaid on the shares. 

No other options have been exercised to the date of this report. 

During the year the Company exercised its options to acquire further shares in its subsidiary South 
American Salar Minerals Pty Ltd, lifting its holding to 85%.  There are no other unissued shares or 
interests under option of any controlled entity within the group at the reporting date. 
 
Subsequent Events, Future Developments, Prospects and Business Strategies 

Since the end of the financial year, the Company has issued 835,000 options to acquire shares in the 
Company. Options are exercisable at $2.03 with expiry dates between 30 June 2013 and 30 June 2015. 

The Directors will continue to carry out an active exploration program on its Argentine tenements as 
detailed in the Company’s various public announcements.  Directors will also continue to review 
external opportunities which may arise with a view to acquisition, farm-in or corporate investment. 

No other matters or circumstances have arisen since the end of the year which significantly affected or 
may significantly affect the operations of the Orocobre group, the results of those operations, or the 
state of affairs of the group in future financial years. 
 
Environmental Issues  

The group is not subject to any significant environmental regulation under the law of the 
Commonwealth or a State or Territory of Australia. The group is subject to environmental regulation 
in relation to its exploration activities in Argentina. 

The Directors monitor the Group’s compliance with environmental obligations. The Directors are not 
aware of any compliance breach arising during the year and up to the date of this report. 
 
Corporate Governance 

In recognising the need for the highest standards of corporate behaviour and accountability, the 
Directors of Orocobre Limited support and where practicable or appropriate have adhered to the ASX 
Principles of Corporate Governance.  The Company’s corporate governance statement is contained 
within this annual report. 
 
Indemnifying Directors, Officers and Auditors  

The Company has entered into a Deed with each of the Directors whereby the Company has agreed to 
provide certain indemnities to each Director to the extent permitted by the Corporations Act and to 
use its best endeavours to obtain and maintain directors and officers’ indemnity insurance, subject to 
such insurance being available at reasonable commercial terms. 
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Following is additional information required by the Australian Securities Exchange Limited and not 
disclosed elsewhere in this report. 
 
 
1. Shareholding: 
 
The following information is provided as at 7 October, 2010. 
 
Distribution of Shareholders Number 
 

Category Number 
(Size of Holding) 

Number of 
Holders 

1 - 1,000 324 
1,001 - 5,000   656 
5,001 - 10,000 283 
10,001 - 100,000 340 
100,001 - and over 89 

 1692 
 
The number of shareholdings held in less than marketable parcels is 37. 
 
Twenty Largest Holders - Ordinary Shares 
 

  Number 
of Shares 

Held 

% of Total 
Issued Capital 

1 Lithium Investors LLC 8,200,000 8.993 
2 CDS & Co 7,177,415 7.872 
3 Richard Seville & Associates Pty Ltd <The Seville Super 

Fund A/C> 4,821,500 5.288 
4 HSBC Custody Nominees (Australia) Limited-GSCO ECA 4,560,492 5.002 
5 Fairground Pty Ltd 4,393,750 4.819 
6 JP Morgan Nominees Australia Limited <Cash Income 

A/C> 3,843,066 4.215 
7 National Nominees Limited 3,578,190 3.924 
8 HSBC Custody Nominees (Australia) Limited 3,576,055 3.922 
9 Mr Dennis Grenville Hinton & Mrs Roslyn Susanna Hinton 2,643,750 2.899 
10 Citicorp Nominees Pty Limited 2,154,241 2.363 
11 Mr Paul Anthony Crawford & Mrs Robyn Lynelle Crawford 

<Kuratyn Superannuation Fund> 1,801,685 1.976 
12 Mr Robert Bruce Woodland & Mrs Erika Woodland <R 

Woodland Exhibit S/F A/C> 1,670,733 1.832 
13 Coin Equities Pty Ltd 1,625,000 1.783 
14 Front Street Investment Management Inc 1,500,000 1.645 
15 Kuratyn Pty Ltd <Crawford Family A/C> 1,253,500 1.375 
16 Pan Australian Nominees Pty Limited 1,210,819 1.325 
17 Mr John Gordon Park & Mrs Shirley Patricia Park <Park 

Super Fund A/C> 1,131,250 1.241 
18 UBS Nominees Pty Ltd 1,015,521 1.114 
19 E M Enterprises Qld Pty Ltd <Sherwood Super Fund A/C> 1,000,000 1.097 
20 RR Lawson & Co Pty Limited <Lawson Super Fund A/C> 792,000 0.869 
    
   57,948,967 63.556 
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Unlisted Equity Securities: 
 
The following unlisted securities were on issue as 7 October, 2010. 
 

Security Number No. of Holders 

Options exercisable at 37.5 
cents on or before 31 July 2011 450,000 3 

Options exercisable at $2.03 on 
or before 30 June 2013 435,000 4 

Options exercisable at $2.03 on 
or before 30 June 2015 

 
400,000 

 
1 

 
Following are substantial shareholders listed in the company’s register on 7 October, 2010. 
 

Shareholder Number of Shares 
Held 

Percentage of Issued 
Capital 

Lithium Investors LLC 8,200,000 8.993 

Richard Seville& Associates Pty 
Ltd <The Seville Super Fund A/C> 4,821,500 5.288 

 
Voting Rights: 
 

Each ordinary share is entitled to one vote when a poll is called, otherwise each member present 
at a meeting has one vote on a show of hands. 

There are no voting rights attaching to the Options, but voting rights as detailed above will 
attach to the ordinary shares issued when the Options are exercised. 

 
2. Registers of securities are held at the following addresses: 
 

Registries Limited  Equity Trust & Transfer Company 
Level 7 200 University Avenue 
207 Kent Street Suite 400 
Sydney NSW 2000  Toronto ON M5H4H1 
Australia Canada 

 
3. Stock Exchange Listing 
 

Quotation has been granted for all the ordinary shares of the company on all Member Exchanges 
of the Australian Stock Exchange Limited, other than those classified as restricted securities and 
detailed below. 
 

4. Restricted Securities 
 
The company currently has no restricted securities: 

 
5. Use of Cash and Convertible assets 
 

During the period from admission to the official list of the Australian Stock Exchange to 30 June 
2010, the company has used cash and assets readily convertible to cash in a manner consistent 
with its business activities. The company is involved in mineral exploration in Argentina. 
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6. Schedule of Tenements 

 

Tenement Name Tenement 
 Number 

Area 
( Hectares) 

Orocobre 
 Interest 

Location of  
Tenements 

Olaroz 257- R- 2004 1999.92 Nil - earning Argentina 
  258 - R - 2004 996.38 Nil - earning Argentina 
  390 - R- 2005 2401.68 Nil - earning Argentina 
  391 - R - 2005 1992.97 Nil - earning Argentina 
  947-R-2008 2988.17 Nil - earning Argentina 
  1274-P-2009 5972 100% Argentina 
  131-I-1986 100 Nil - earning Argentina 
  039-M-1998 98.4 Nil - earning Argentina 
  112-G-04 100 100% Argentina 
  117-A-44 44 100% Argentina 
  114-V-44 100 100% Argentina 
  40-M-1998 100 Nil - earning Argentina 
  029-M-1996 100 Nil - earning Argentina 
  126-T-44 100 100% Argentina 
  393-B-44 100 Nil - earning Argentina 
  112-D-44 300 100% Argentina 
  125-S-44 100 100% Argentina 
  319-T-2005 1473 100% Argentina 
  946-R-2008 400 Nil - earning Argentina 
  056-L-1991 560 Nil - earning Argentina 
  519-L-2006 2000 Nil - earning Argentina 
  520-L-2006 2000 Nil - earning Argentina 
  521-L-2006 2000 Nil - earning Argentina 
  522-L-2006 2000 Nil - earning Argentina 
  147-L-2006 1927.92 Nil - earning Argentina 
  724-L-2007 3336.19 Nil - earning Argentina 
  725-L-2007 2940.11 Nil - earning Argentina 
  726-L-2007 2889.98 Nil - earning Argentina 
  727-L-2007 3117.26 Nil - earning Argentina 
  728-L-2007 3182.35 Nil - earning Argentina 
  530-L-2006 6200 Nil - earning Argentina 
  943-R-2008 563.84 Nil - earning Argentina 
  1136-R-2009 1198.57 Nil - earning Argentina 
  1137-R-2009 1199.54 Nil - earning Argentina 
  944-R-2008 432.3 Nil - earning Argentina 
  1134-R-2009 896.26 Nil - earning Argentina 
  1135-R-2009 1171.2 Nil - earning Argentina 
  963-R-2004 1194.98 Nil - earning Argentina 
  964-R-2008 799.85 Nil - earning Argentina 
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Tenement Name Tenement 
 Number 

Area 
( Hectares) 

Orocobre 
 Interest 

Location of  
Tenements 

  945-R-2008 1493.97 Nil - earning Argentina 
  1205-P-2009 2985.46 100% Argentina 
  1206-P-2009 2983.6 100% Argentina 
  1215-P-2009 792.89 100% Argentina 
  1207-P-2009 2994.46 100% Argentina 
          
Cauchari 259-R-2004 494.4 100% Argentina 
  260-R-2004 496.85 100% Argentina 
  948-R-2008 887.56 100% Argentina 
  949-R-2008 1770.51 100% Argentina 
  950-R-2004 1997.88 100% Argentina 
  1155-P-2009 1500 100% Argentina 
  968 R 2008  1100 100% Argentina 
  1081 P 2008 1995 100% Argentina 
  1.119-P-2009 2493.07 100% Argentina 
  1082 P 2008 1497 100% Argentina 
  1101 P 2008 2483.9 100% Argentina 
  966 R 2008  191.37 100% Argentina 
  1085 P 2008 2096 100% Argentina 
  965 R 2008  1396.56 100% Argentina 
  951-R-2008 795 100% Argentina 
  1083 P 2008 1697 100% Argentina 
  1.118-P-2009 2395.07 100% Argentina 
  1130-P-2009 1598 100% Argentina 
  952-R-2008 487.87 100% Argentina 
  1084 P 2008 1597 100% Argentina 
  1156-P-2009 66 100% Argentina 
  1086 P 2008 1687 100% Argentina 
          
Jujuy 148-Z-1996 300 Nil - earning Argentina 
  817-I-2007 1150 Nil - earning Argentina 
  1178-P-2009 2500 100% Argentina 
  99-L-2003 7000 Nil - earning Argentina 
  082-L-1998 7000 Nil - earning Argentina 
  320-L-2005 2500 Nil - earning Argentina 
  1098 P 2008 1299.26 100% Argentina 
  1099 P 2008 1393.48 100% Argentina 
  1.120 P-2009 2499 100% Argentina 
  1.124 -P-2009 2500 100% Argentina 
  1.121-P-2009 2498 100% Argentina 
  1.122 -P-2009 2499 100% Argentina 
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Tenement Name Tenement 
 Number 

Area 
( Hectares) 

Orocobre 
 Interest 

Location of  
Tenements 

  1.123 -P-2009 2500 100% Argentina 
  1.124-P-2009 2500 100% Argentina 
  1129_P- 2009 2500 100% Argentina 
  604-T-2006 500 Nil - earning Argentina 
  788-M-2007 1170 Nil - earning Argentina 
  1.117-P-2009 2189 100% Argentina 
  1204-P-2009 1868 100% Argentina 
  183-Z-2004 494 Nil - earning Argentina 
  227-C-2004 2600 Nil - earning Argentina 
  1176-P-2009 2483 100% Argentina 
  1175-P-2009 1800 100% Argentina 
  1177-P-2009 2100 100% Argentina 
  184-D-1990 100 Nil - earning Argentina 
        Argentina 
Salta 19890 9942 100% Argentina 
  19889 8995 100% Argentina 
  20002 9895 100% Argentina 
  20003 8977 100% Argentina 
  19391 2411.97 100% Argentina 
  18199 500 Nil - earning Argentina 
  67 100 100% Argentina 
  19792 528 100% Argentina 
  19793 98 100% Argentina 
  19794 134 100% Argentina 
  19795 154 100% Argentina 
  18834 500 100% Argentina 
  60 100 100% Argentina 
  1110 100 100% Argentina 
  1104 100 100% Argentina 
  13699 100 100% Argentina 
  18808 100 100% Argentina 
  266/1903 100 100% Argentina 
  18183 2778 100% Argentina 
  12970 100 100% Argentina 
  19891 300 100% Argentina 
  62 100 100% Argentina 
  17681 400 Nil - earning Argentina 
  44 100 100% Argentina 
  8170 300 Nil - earning Argentina 
  1107 100 100% Argentina 
  18481 97.0395 100% Argentina 
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Tenement Name Tenement 
 Number 

Area 
( Hectares) 

Orocobre 
 Interest 

Location of  
Tenements 

  18766 100 Nil - earning Argentina 
  1112 100 Nil - earning Argentina 
  13487 100 100% Argentina 
  14329/91 100 100% Argentina 
  57 100 100% Argentina 
  68/1911 100 100% Argentina 
  17538 96 100% Argentina 
  14589 100 Nil - earning Argentina 
  18924/07 300 Nil - earning Argentina 
  18925/07 100 100% Argentina 
  19206 869 Nil - earning Argentina 
  11577 100 100% Argentina 
  11578 100 100% Argentina 
  11579 100 100% Argentina 
  11580 100 Nil - earning Argentina 
  1111 100 100% Argentina 
  18833 200 100% Argentina 
  17321 186 100% Argentina 
  53 100 100% Argentina 
  19742 2490.97 100% Argentina 
  19743 2499.97 100% Argentina 
  19744 2499.97 100% Argentina 
  19745 2498.97 100% Argentina 
  19746 2647.97 100% Argentina 
  19766 2488.09 100% Argentina 
  19767 2983.39 100% Argentina 
  19768 2987.09 100% Argentina 
  19980 1123.39 100% Argentina 
  48/1911 100 100% Argentina 
  203/1904 100 100% Argentina 
  204/1904 100 100% Argentina 
  54/1911 100 100% Argentina 
  63 100 100% Argentina 
  50 100 100% Argentina 
  1105 100 Nil - earning Argentina 
  65 100 100% Argentina 
  70 100 100% Argentina 
  206/1904 100 100% Argentina 
  86 300 100% Argentina 
  17744 100 Nil - earning Argentina 
  18533 100 Nil - earning Argentina 
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Tenement Name Tenement 
 Number 

Area 
( Hectares) 

Orocobre 
 Interest 

Location of  
Tenements 

  17580 100 Nil - earning Argentina 
          
Diablillos 1190 100 Nil - earning Argentina 
  18009 99 Nil - earning Argentina 
  18010 243 Nil - earning Argentina 
  1187 100 Nil - earning Argentina 
  1189 100 Nil - earning Argentina 
  1177 100 Nil - earning Argentina 
          
Salinas Grandes 496-B-2006 10000 Nil - earning Argentina 
  598-B-2006 10220 Nil - earning Argentina 
  599-B-2006 10000 Nil - earning Argentina 
  600-B-2006 5780 Nil - earning Argentina 
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